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POCONO MOUNTAINS

VISITORS BUREAU




Last week several PMVB staff hit the road to present highlights of a few new initiatives to help create awareness of the destination and its partners, as well as increase business for tourist facilities.  These initiatives included a look at our newly launched 800poconos.com Web site and the database that drives member listings and fulfillment, as well as our social strategy and our green approach.

The following are a few of the discussions that resulted in these road shows:
800POCONOS.COM

Q. Do we have a mobile version of our site?

A. A mobile version of 800poconos.com is displayed on a mobile device for Things to Do categories and Places to Say. Direct links back to 800poconos.com are available for View Full Site, Calendar of Events, Special Offers and Press Releases.

Q. How can you make the newsletter opt in icon more prominent on the home page? 

A. The PMVB will work with designers and look into how this can be done so not to lose the design elements of the homepage.
Q. How are properties selected to be the featured property in emails to customers?
A. An Email Marketing/Auto Responder form needs to be filled out and returned to the PMVB. The PMVB reserves the right to select the feature of each month, based on order received.

Q. When the Buyers Guide is launched, will there be a way for associate members to offer discounts to PMVB members?

A. Yes there will be but not necessarily at the same time it is launched.
Q. In regards to “Ask an Expert”, can we develop new profiles in addition to Golf, Outdoors, B&B and Green? Perhaps one for each of the five regions.
A. Yes, additional profiles can be developed as people are interested in serving. Laurie McEvoy volunteered to serve as the Lake Region expert. Looking for others to volunteer. Please contact Linda@poconos.org. 
Q. How do we list our events on your online calendar of events? What is the deadline for information?
A. Events must be of interest to tourist community and open to the public. Only events occurring at PMVB member facilities will be considered.  Not-for-profit organizations will be considered at the discretion of the PMVB staff. All forms are available via www.800poconos.com/newsletter.  You can also request an email attachment at prdept@poconos.org.
Q. On your special offers and events forms, is there a way to store the property contact information so we don’t have to fill out each time we submit?

A. In the future members will be submitting their own special offers and events directly through the About PMVB section of 800poconos.com. Until that time though, we welcome you to submit your information about the special offers and events and we’ll use what we have on file for your member listing to populate contact information. Direct urls for where to find these special offers and events on your sites are most important.
Q. What format should videos and photos be supplied in for use on 800poconos.com?

A. Videos: All videos should be sent to the PR Department on CD as .wmv files. Videos should be no longer than 3 minutes per clip; 90 seconds is ideal. Photos: All photos should be supplied as .jpegs or .tiff files of at least 300 dpi. Picture size should be at least 5x7. Normally the file size is 5+ MB. If sending more than 7MB, please mail or drop off a CD to the PR Department. It is helpful if videos and photos are titled accordingly and photo captions are included. Please also note any and all photo credit needed.
DATABASE
Q. In regards to consumer leads, how can members get current and past leads?
A. Consumer leads are available to all Tourist Facility Members in a text, excel or access file.  There is no cost for the consumer leads.  Members interested can contact Mary@poconos.org. 
Q. What is the PMVB doing to be more paperless with fulfillment?  How do visitors want to receive, by hard copy or digital?

A. The PMVB has decreased the number of printed travel guides for the year 2010.  We have enhanced our Web site so everything in the travel guide can is available on 800poconos.com.  We plan on decreasing the number of printed materials until they are no longer requested.  As for digital, we had the travel guide in digital format for several years and found this feature was not visited.   
Q. How does the “nearby” search function work on maps in member listings?
A. You use the “nearby” search function similar to Google maps, zooming in and out, etc.  You can also use the “Details” section on the left navigation to display certain categories or subcategories of listings and in certain locations, view and navigate within street-level imagery.     
Q. Could we have a way for the consumer to print out a PDF of a member’s brochure or printed info directly from the members listing on 800poconos.com?

A. Yes, the PMVB is looking into this. We are expecting that we will be able to upload a PDF of a members brochure into the listing.  Please contact mary@poconos.org for details. 
Q. In 2010, the idea of featured listings was mentioned as a possibility for members to take advantage of. How will this work?

A. A pay to play option was discussed, as well as creating a criteria chart to reward members for doing well and participating in Bureau initiatives instead of featuring properties that pay.
Q. Is there a limit to the number of photos allowed on listing?

A. No, listing photos are unlimited. Please submit all that you feel highlight your property best. Photos should be 300 dpi and at least 5x7 in size, if possible. PMVB will then downsize images as needed for web.
Q. Can we add social media icons to member listings if a member has a social site?
A. Yes, we would love to direct visitors to your social sites. Please submit your direct urls to prdept@poconos.org for Facebook, Twitter, Flickr and YouTube.

SOCIAL STRATEGY
Q. On Facebook, if I have a “friend” page, how can I convert to a “fan” page? Why would I do this?

A. As a business, Facebook requires that you have an organizational fan page. If you have a friend page, they have the right to deactivate your account. Meaning, they will delete all of your work and your friends. If you currently have this issue, direct message all of your friends to let them know the page will be deactivated and give them the link to become a fan of your organizational page. You will find a link in the bottom right-hand corner of the Facebook home page to create a Fan page for your business.  Then, be sure to deactivate the existing friend page, so new followers do not accidentally add you as a friend and can only find your organizational page.
Q. Are blogs covering all members fairly or are larger members more likely to be favored?

A. No, the PMVB has five bloggers Monday-Friday covering a variety of topics from family and outdoors to weekend happenings, dining, nightlife and tourism news.  Each blogger is encouraged to visit the four counties and share their personal experiences as they relate to their assigned topics. Because bloggers do this on their own free time, members are encouraged to welcome them to their facilities for tours, events, inside peaks, etc. All past blog topics can be reviewed at www.800poconos.com/blog. 
Q. How can I get more information on social media trends and how to use social media as a tool.

A.  Coming in 2010, the Bureau will be hosting a series of interactive social media workshops for members of the PMVB.  These workshops will be start with two simultaneous workshops, 101 and 201.  Members can learn why and how to launch a social strategy at the same time that others learn where to go once sites have been developed and are active. Stay tuned to the PMVB newsletter for more information.
GREEN
Q. How would a members’ green initiatives be visible to a visitor through 800poconos.com?

A. Currently, we promote our members’ green initiatives on our Press Green and PMVB Green pages of 800poconos.com and in the future, we anticipate having a “green” tab for each member who practices green well-being. This will be your opportunity to flaunt your environmental efforts… big and small.
